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Description automatically generated]MINUTES
GRAF Committee 
4.00pm (AEST) Tuesday, 28 July 2026

In attendance: John Glenn (Chair), Criena Gehrke, Peter Ross, Ian English, Kate Heeney (Observer), Jeanette Wedmaier (Observer).
Present: Katherine Connor (Executive Director), Lynda de Koning (General Manager- notes).
Apologies: Laura Bonner (Observer)
Absent: Candice Sheldon

1. WELCOME
John opened the meeting at 4.02pm (AEST). No conflicts of interest declared.  
2. GOVERNANCE

Board Skills Matric Review & Composition Requirements. 

Katherine spoke to the Board Skills & Composition Review document provided to GRAF members. It considers the current two-year cycle, re-standing and terms ending in 2027.
Members discussed and agreed on the following: 
· Intent to maintain current board size. 
· New member priorities: 
· NSW, WA, QLD and SA locations, acknowledging loss representation in 26 and 27 and alignment with PAC members’ location. 
· Skills: finance, governance, human resources, legal and fundraising / development experience (noting we can have a skills-based board with members not necessarily aligned with the sector). 
· People identifying as CALD or CALM. 
· Additional First Nations representation.
· Formally amend Board composition guidelines to include a minimum of two First Nations representatives. 
· Removal of FN and CALD representation from the skills matrix (remaining under board composition).
Confirm board position vacancies, board members to stand down and required to stand for re-election
The following board members terms end in 2026:

· Criena Gehrke (second term expires 2026), advised intending to stand for re-election
· John Glenn (first term expires 2026), advised intending to stand for re-election
· Louisa Norman (third and final term expires 2026)
· Angela Flynn (third and final term expires 2026)
· Ian English (third and final term expires 2026)

Board nomination process review
In the past, board recruitment was distributed to PAC membership but not actively advertised further, and past responses did not respond to identified and promoted priorities.  
Members agreed that promotion should prioritise skills requirements, location and First National / CALD / CALM representation; be advertised to membership and more widely with suggested ‘may not be you, but a superstar on your team’, and include self-nomination and shoulder tapping. 
Nomination and review procedure to remain the same. 
Members suggested a number of potential new members, with any further ideas to be sent to Katherine and GRAF members: 
· Claire Harris (Presenter, NSW)
· Brad Chatfield (Presenter, QLD, First Nations)
· Zac Tylor (Amplified House – Producer, SA)
· Scott Pew (QPAC, in house laywer, QLD)
· Angela Willington (AFCT, legal, SA)
· Yvette Walker (Brown’s Mart, First Nations, NT)
· Zoe Connelly (QPAC, Development, QLD)
· Glenn Hall (Perth Trust, WA)

ACTION: Katherine to prepare the call out for nominations in consultation with Criena, scheduled for distribution 10 August. 

ACTION: Criena and Katherine collate GRAF suggestions and do outreach shoulder-tapping between 10 Aug – mid Sept. 
Timeline
· 10 Aug: 	Call for nominations
· 16 Sept: 	Nominations closing date
· 22 Sept: 	GRAF meeting to discuss nominations and provide recommendations to board

3. ANY FURTHER BUSINESS
No further business. 
4. NEXT MEETINGS
GRAF Committee: Tuesday 22 September
Board Meeting: Tuesday, 29 September

GRAF meeting closed at 4.29pm AEST
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