Team mtg 14/7/26. 

APOLOGIES: Sam, Nate, Eddie, Jason.

1. Working Groups
a. Environmental Sustainability
1. No meeting since last convo
b. Procedure Development 
1. Nate emailed all team re procedure template links and list. Please review and start chipping away 
c. DEI&A Group
1. No meeting since last convo
d. Membership Development Group 
1. SAM Action – please update agenda to Membership AND Development
2. Last meeting focus on extension and activation of discussion groups. Briefing paper to come to Katherine. Some homework for members. 
2. Membership
1. Membership management
2. Membership services
3. Member issues of note
4. Third Thursday. 
1. No session this week. Sam to remove from staff calendars. 
2. Lynda reminded re Maxwood and d&b non-event mvisibility moment to members. 
3. APAM
1. General update for team
1. 2028 dates waiting on Creative Australia response. 
2. No further information on securing venues, Virginia is following up, including WAAPA. 
3. Establishing international ‘database’ is a priority. 
1. Question re Airtable or Excel – Lynda advised use Excel. 
2. Priorities
3. Groundwork
1. Next week Tuesday 21 July. Virginia currently meeting with speakers who will send through any powerpoint presentations. 
4. APAX
1. General update for team
2. Priorities
Site visit update: 
· Positive meeting with Metro, and they are keen to host drinks Tuesday night. Details being determined. 
· Eddie and Virginia meeting with Natalie re First Nations position, and Virginia meeting with Aunty Raelene. 
· Further meetings with Brisbane Festival, QPAC and other venues. 
QLD Arts Minister confirmed attendance for IMPACT Awards. 
Conference: session schedule and thematics settled, now confirming speakers. 
5. First Nations
a. 
6. Marketing & Communications
a. 2 x EDM: PAC Update, Groundwork reminder. 
b. Member images and quotes (for annual report) to be approved. 
7. Administration update
a. Noting Sam on leave. 
8. Training and Development
1. Training Programs – general update for team
1. Busy week, noting Kevin du Preez’s Children Theatre’s Alliance sign up shared with the team. 
2. TPT range of producers experience and resourcing. Out of three sessions, twice someone has questioned ‘should we even be touring?’. Positive conversation around change. At this point supporting what does exist and ensuring that people know how to navigate it, but that there is small change happening (noting full touring reform very large shift).  
3. Next week final PTP Aotearoa crossover session. 
2. Benchmarking and Presenter Classification
1. Reviewing underway with Kath and Rosie. Publish and release date under discussion – Rosie liaising further with Claire. 
2. No update for Presenter Classification. 
9. Other Projects:
1. NAPACA
2. Audience Development Project
1. Planned cohort meeting this Friday reflection whats heard. 
2. Amy Maiden potential conflict attendance due to jury duty – may be last minute reschedule. Meeting is not required, but want the reflection and response opportunity prior to finalising report. 
1. SAM – note may be last minute reschedule for Centering Audiences online meeting this Friday. 	
3. Creative Australia report required, juggling what’s C/A report and broader sector / public distribution. TBC, but expect designed, published and promoted content.  
3. IMPACT Awards
1. Meeting for awards tomorrow. Have draft design with colourway, to add names to. 
4. Other
10. Operations & systems update
a. Nate on leave. 
11. Management update
1. HR
2. Planning
3. General
1. Noting annual report, audit, EOFY financial review all ongoing. 

12. Advocacy / Policy / Government / Sector
a. Advocacy - Arts Market Managers meeting today. Data collection and analysis – aiming that from collective base look at who’s applying, who’s programmed, and who’s attending. One outcome to support government to better understand sector activity (noting their limited data pool) and larger supply and to reinforce that arts markets are useful for more than pitch opportunities, ie presenter engagement. Supporting argument of reducing demand / audience development. 
b. Creative Australia – Katherine noted personal sense something is brewing, of relevance considering PAC’s significant service contracts with them. If any staff have heard anything,  or are experiencing disruptions in responses and comms from them please keep Katherine informed. 
13. Upcoming:
1. Travel
2. Staff Leave – see staff planner as well!
1. Cecile off Monday 20 July. 
2. Claire off Monday 27 July. 
3. Nate working Wed 29 – Fri 31 July (instead of Mon – Thu). 
4. Virginia off w/c Mon 27 July and Katherine  off Wed – Fri same week. 

SAM Action – check availability for team meeting and APAX meeting w/c 27 July.  TBC reschedule. 

14. Next Meeting Chair
a. Cecile. 

